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room, all doors to the hard count room,
all scales and wrapping machines, and
all areas where uncounted coin may be
stored during the drop and count proc-
ess.

(iv) Monitoring and recording of soft
count room, including all doors to the
room, all table game drop boxes, safes,
and counting surfaces, and all count
team personnel. The counting surface
area must be continuously monitored
and recorded by a dedicated camera
during the soft count.

(v) Monitoring and recording of all
areas where currency is sorted,
stacked, counted, verified, or stored
during the soft count process.

(v) Change booths. The surveillance
system shall monitor and record a gen-
eral overview of the activities occur-
ring in each gaming machine change
booth.

(w) Video recording and/or digital
record retention. (1) All video recordings
and/or digital records of coverage pro-
vided by the dedicated cameras or mo-
tion-activated dedicated cameras re-
quired by the standards in this section
shall be retained for a minimum of
seven (7) days.

(2) Recordings involving suspected or
confirmed gaming crimes, unlawful ac-
tivity, or detentions by security per-
sonnel, must be retained for a min-
imum of thirty (30) days.

(3) Duly authenticated copies of video
recordings and/or digital records shall
be provided to the Commission upon re-
quest.

(x) Video library log. A video library
log, or comparable alternative proce-
dure approved by the Tribal gaming
regulatory authority, shall be main-
tained to demonstrate compliance with
the storage, identification, and reten-
tion standards required in this section.

(y) Malfunction and repair log. (1) Sur-
veillance personnel shall maintain a
log or alternative procedure approved
by the Tribal gaming regulatory au-
thority that documents each malfunc-
tion and repair of the surveillance sys-
tem as defined in this section.

(2) The log shall state the time, date,
and nature of each malfunction, the ef-
forts expended to repair the malfunc-
tion, and the date of each effort, the
reasons for any delays in repairing the
malfunction, the date the malfunction
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is repaired, and where applicable, any
alternative security measures that
were taken.

(z) Surveillance log. (1) Surveillance
personnel shall maintain a log of all
surveillance activities.

(2) Such log shall be maintained by
surveillance room personnel and shall
be stored securely within the surveil-
lance department.

(3) At a minimum, the following in-
formation shall be recorded in a sur-
veillance log:

(i) Date;

(ii) Time commenced and terminated;

(iii) Activity observed or performed;
and

(iv) The name or license credential
number of each person who initiates,
performs, or supervises the surveil-
lance.

(4) Surveillance personnel shall also
record a summary of the results of the
surveillance of any suspicious activity.
This summary may be maintained in a
separate log.

[67 FR 43400, June 27, 2002, as amended at 70
FR 47108, Aug. 12, 2005]
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§543.1 What does this part cover?

This part, along with §§542.14 through
542.15, 542.17 through 542.18, 542.20
through 542.23, 542.30 through 542.33,
and 542.40 through 542.43 of this chapter
establishes the minimum internal con-
trol standards for the conduct of Class
II bingo and other games similar to
bingo on Indian lands as described in 25
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U.S.C. 2701 et seq. Throughout this part
the term bingo includes other games
similar to bingo.

§543.2 What are the definitions for
this part?

The definitions in this section apply
to all sections of this part unless other-
wise noted.

Accountability. All financial instru-
ments, receivables, and patron deposits
constituting the total amount for
which the bankroll custodian is respon-
sible at a given time.

Actual bingo win percentage. The per-
centage calculated by dividing the
bingo win by the bingo sales. Can be
calculated for individual prize sched-
ules or type of player interfaces on a
per-day or cumulative basis.

Agent. An employee or licensed per-
son authorized by the gaming oper-
ation, as approved by the tribal gaming
regulatory authority, designated for
certain authorizations, decisions, tasks
and actions in the gaming operation.
This definition is not intended to
eliminate nor suggest that appropriate
management contracts are not re-
quired, where applicable, as referenced
in 25 U.S.C. 2711.

Amount in. The total value of all fi-
nancial instruments and cashless
transactions accepted by the Class II
gaming system.

Amount out. The total value of all fi-
nancial instruments and cashless
transactions paid by the Class II gam-
ing system, plus the total value of
manual payments.

Bingo paper. A consumable physical
object that has one or more bingo cards
on its face.

Bingo sales. The value of purchases
made by players to participate in
bingo.

Bingo win. The result of bingo sales
minus prize payouts.

Cage. A secure work area within the
gaming operation for cashiers which
may include a storage area for the
gaming operation bankroll.

Cash equivalents. The monetary value
that a gaming operation may assign to
a document, financial instrument, or
anything else of representative value
other than cash. A cash equivalent in-
cludes, but is not limited to, tokens,
chips, coupons, vouchers, payout slips

25 CFR Ch. lll (4-1-12 Edition)

and tickets, and other items to which a
gaming operation has assigned an ex-
change value.

Cashless system. A system that per-
forms cashless transactions and main-
tains records of those cashless trans-
actions.

Cashless transaction. A movement of
funds electronically from one compo-
nent to another, often to or from a pa-
tron deposit account.

Class II game. A game as described in
25 U.S.C. 2703(7)(A).

Class II Gaming System. All compo-
nents, whether or not technologic aids
in electronic, computer, mechanical, or
other technologic form, that function
together to aid the play of one or more
Class II games including accounting
functions mandated by part 547 of this
chapter.

Commission. The
Gaming Commission.

Count. The act of counting and re-
cording the drop and/or other funds.

Count room. A secured room where
the count is performed.

Coupon. A financial instrument of
fixed wagering value, usually paper,
that can only be used to acquire non-
cashable credits through interaction
with a voucher system. This does not
include instruments such as printed ad-
vertising material that cannot be vali-
dated directly by a voucher system.

Drop. The total amount of financial
instruments removed from financial in-
strument storage components in Class
II gaming systems.

Drop period. The period of time that
occurs between sequential drops.

Electronic funds transfer. A transfer of
funds to or from a Class II gaming sys-
tem through the use of a cashless sys-
tem, which are transfers from an exter-
nal financial institution.

Financial instrument. Any tangible
item of value tendered in Class II game
play including but not limited to bills,
coins, vouchers, and coupons.

Financial instrument acceptor. Any
component that accepts financial in-
struments.

Financial instrument storage compo-
nent. Any component that stores finan-
cial instruments.

Game software. The operational pro-
gram or programs that govern the
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